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MEMORANDUM FOR: Deputy Director for Administration

FROM : F. W. M, Janney
Director of Personnel

SUBJECT : Non-Profit Transportation Association

REFERENCE . Memo to DDA from Chairman, ADMAG
dtd 23 Jun 76, re same subject

1. Referent memorandum proposed two possible ways to
form a non-profit transportation association utilizing vans
driven by volunteer employees. The first involved purchase
of the vehicle by the driver through low interest-rate
Credit Union loans. The second envisioned the leasing
of vans by the newly formed association with the ''backing"
of the Employee Activity Association. We assume "backing"
would mean that EAA would be financially responsible if
the transportation association were unable to fulfill the
terms of the lease. Listed below are pertinent comments
provided by the Credit Union and the Employee Activity
Association.

2. Credit Union:

a. The ADMAG proposes that the Credit Union offer
a preferential vehicle loan rate, under strict controls, to
members in order to encourage car pooling.

b. The Federal Credit Union Act and the rules and
regulations place limitation on the amounts, maturities,
repayment terms and security required for loans. The Board
of Directors may establish more restrictive 1loan limitations
than those established by law and regulations; however, loans

‘made to members must be for provident and productive purposes

and must be approved. The role of the Credit Committee is

to provide loans that will be helpful to members. Within

the limitations prescribed by applicable law and regulations,

the Board can adiust from time to time the interest rates on

loans, the rate of interest refund, the maximum maturities,

and terms»of payment or amortization of loans to members and
e ° the maximum amount that may be loaned with and without security
Y to any member:
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;
' C. If the limits Set meet the applicable law and
Tégulations, then it appears that the Board of Directors
could legally g§rant loans suych as suggested in the ADMAG

€. The controils Proposed by ADMAG would be hard to
monitor ang time Consuming. For instance, requirements would
include Signed proof of daily ang acceptable door-to-door
transportation from at least six employees ang revalidation
of eligibility every three months, Also, non-compliance would
1t in Téversion to g5 higher interest Tate. This could

f. The ADMAG Suggestion dssumes that the "preferred"
interest rate wilg €ncourage people to apply for 1loans to
burchase cars for Pooling. At the present time, the Credit
Union already hasg loans available tqo all members at a rate
which ig Very competitive and, in most instances, lower than
rates at banks. The difference in interest COsts to the
member between the Suggested "preferred" rate, matching the
current dividend level of 6.5 bpercent, and oyr regular auto
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3. Employee Activity Association:

a. The EAA is g non-profit organization with limited
financiail resources. It has recently had considerable expense

that EAA will have to further absorb the salary expense of its
personnel and reimburse the Agency for space that it occupies.
With this impact on EAA's net worth, it is questionable whether
EAA has the financial Capability to qualify as the 'backer"

of van leases, :

b. The Employee Activity Association's Participation
in this venture could be questionable from another aspect, i.e.,
its charter. The charter provides for a broad range of endeavors.
It does, however, seem to direct that these activities be for
the welfare of its membership. This could possibly be overcome
by Tequiring alil pParticipants to he EAA members, but such an

nor the facilities to take on the full-time administration of
an activity as complex as the non-profit transportation associ-
ation. Furthermore, it does not appear feasible to consider
staffing such an activity with volunteers as envisioned in
this proposal, .

C. As a point of interest, the idega of van pooling
was submitted ags an employee suggestion one year ago and was
declined. (A copy of Suggestion #76-16 is attached.)

4. We commend ADMAG for the Creativity demonstrated in

their car pooling bProposal, but we do not believe we can
- ¢oncur, for the reasons specified above, :
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"T‘O'. ‘E;\er“ubive Secretary SUGGESTION NO. SUSPENSE DATE
Suggestion Awards Committee . - 76-16
INSTRUCTIONS: Please complete this form in detail to guide the Suggestion Awards Cammxtlee in meking e final deter-
mination of the merits of this suggestion. Retain third copy. ~
; &
%
1. ACTION RECOMMENDED [:]ADOPT [SJDECLlNE [:] OTHER (Specify): - .
2. REASONS FOR RECOMMENDATION (If more space is needed, use plain paper) .
Reference suggestion for vanpooling was referred to the representatives of \
EKA, who after due consideration have determined it is not a feasible project 3}

for that organization. Beyond the problems of funds and liabilities involved
with the initiation and operation of vanpocls, EEA would require additional
personnel to handle the administration assocmted with such a venture. Further,
it is questionable whether such an undertaking is within the purpose of EEA as
stated in its Artlcles of Incorporatlon. . S F

v

4. TANGIBLE FIRST-YEAR SAVINGS (Man-houre, material, equipment, etc.)

A. [NTANSIBLE BENEFITS (See guide on reverse side of third copy)

3
§. WHAT OTHER OFFICES, DIVISIONS, ETC. MIGHT ALSO USE THIS IDEA? _ e

g 25X1A

A9
o~
m

Type name and title)

19 August 1975 ief, Review Staff - Office of Personnel
(s 2uub it [ uNaassieiep [ BOFRAY [ cowripenmiAL [ SECRET ¥
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FROM: BXaCUTIVE SECRETARY FEXTENSION | NO. -
SUGGESTION AND ACHIZVEMENT _ 76~16
AWARDS COMMITTZZE ’ DATE
6~E-54, HEADQUARTERS 7394 15 July 1975
TO: (Officer designation, room number, ond DATE :
building) ‘?:5%‘(1:5555 gONLMENTSD(N L[' each ' nt 'oﬂshowd‘hom who'n;
25X1A RECEIVED FORWARDED W pm. Taw a HNAe across column ofter eo comment,
\~7 . .
s Building [“7 :: For evaluation, please.
2t/ D 25X1A - |
> / ‘
S / f
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5.
6.
7.
8.
9. e
o  Apparently the successful
10,

roperation of van pooling is in a
As the sug-
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"WHARDS COMMITIZD

ﬁ\;€¥2%ﬂub" environment,
/]
v

gestor points out, it is not legal
to use federally owned vehicles for

B5-E-54, HEADQUARIZRZ . employee home-to-work transportation;
therefore OL could not take any
12. > 4 official position on the suggestion.
= Sirice it is a "club® concept,
‘f* . the Employee Activity Association
‘ might want to explore its possi-
oy bilities.
T
25X1A
15. -
P O10WRIER™ [ SECRET  [] cONFIDENTIAL [ WERNAL [ unclassiFies
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VAN POOLING PROPOSAL--SUGGESTION

T In an age when traffic congestion and inadequate, expensiv e parking
. " i .
facilities are a fact, energy conservation and pollution control a must,
and public transportation unavailable to many employees, it is obvious

that creative solutions must be applied to transportation problems.

. w
%

Van pooling is a relatively new and experimental para-transit system
which can be used effectively to transport workers to and from work. It
. is ideally suited for employer'sites with more than 1,000 employees.

_In the typical commuter van program, the vans are purchased or leasedl
‘by the employer and operated on a non-profit basis. The vans transport

between 8 and 12 employees each, on trips between their homes and place

o
Ly

of work. The'employees who commute in thé vans Cover the depreciation and
operating'costs by peying monthly fares. The initial van purchase costs

';are aSSUmEd bv the employer and are recovered from passen er fares,

_1»_l‘”Adminlstrat1ve, superv1sory, and capltal costs a re usually cons:dered the_

'iesponsibillty of the employer. The employer s costs are then compensated

.for by the reductlon in parklng fac111t3es requ1red and by more 1ntang1b1e

D
~

items.

Since it is presently ill~gal to use federal vehicles on home-to-work
-

tfips, the vans could be leased or bought by the agency's ecredit union. The
TVA in Knoxville began a vanpool program as a joint effort with their

credit union in\lggé. It gperates 36 vans and is currently planning to
expadd its»progrgm'ot.over 100 vans. It operates completely on a break-even
~ basis, with no;federal money involved, except for some minor administrative

expenses. Legislation has passeZ the House Commerce Committee and is

currently pending on the floor which would clear the way for vanpool
yi 2  way
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programs to be established directly under government Qirection. But we
need not wait for Congress to aét before AOing sqmething positive on our
own.

Usually, fares run approxiﬁately $22.-28. monthly (on a.break—even
basis),'éepending upon the distance the van traveis. ﬁfivers ride for
free, and have use of the vans on weekends and at times when the? are not
;ffservice. They pay é nominal mileage rate, but do not have to pay for
maintenancé, insurance, etc. As an incentive to the driver to keep the
van full,.hg is sometimes.awarded the fare of the 10{ 11, and 12th riders.

:;fnThe advantages df van pdoiing for the.agency, itsrémpldyees; and the
-—pﬁblic, are su?stantial. Among them are; | e

#%%ADVANTAGES TO THE AGENCY*¥*

1. Reduéfion-&n traffic congestion around the agency and in the parking
v : '

lots during rush hours.

2. Reduction in parking facilities and investment in parking. The 3

. Company saved about $2 million in construction costs because of reduced

idémand for parking as érdirect result of its successful van poaling program.

;jﬂ¥.jtig£;éﬁgioyéfs éﬁfrentiy-proviﬂe firee parking for 93% of this éountry’é employees.

It can cost $600. per space for surface parking and between $100. and
$1,000.° per space for annual maintenance of each parking spot.

3. More efficient use of land around the agency. - - -

4., lLess tardiness among employees.

5. Good public relations for the agency.

6. . Availability of extrdlvehicles-for agency use during the day, if needed.

If not, they can be rented or leased out to public service or volunteer

organizations for nominal fees, which would further help defray the costs of

!
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the program.

7. Better emplovee morale.

- *%*%ADVANTAGES TO THE RIDERS*#%

)

1. Lower costs of traveling to work. The average rider can save $100.

per year in gasoline costs alone.

2. ' Reduced risks and tension while commuting. Generally a more pleasant

. &
%

trip to/from work.

3.  Less_insurance cost for personal automobile when not driven to work.

4. Reduced mileage on personal automobile and 1ncreased mob111ty for oth=r

»family nembers.‘ Reduced need for a second or thlrd cax in the famlly.

5. Greater rellablllty than family car or car pools.

***ADVANTAGES TO THE COORDINATOR-DRIVER#%

v

w 1 i
., * \
1. Free ride to work every morning. v

2. Fersonal use of vthicle at minimal cost.

SRR Fares from passengers in excess of a mlnumum number required by the

- agency can be kept as Egrsonql income by the drlver

cew TN A . - . ; R

7. “In addition to these advantages, there are substantial benefits to the

general public.

-
1. Reduced congestion on highways.

2. Reduced air and noise pollution.

3. Reduced energy consumption.
In a recentjﬁtudy, it was shown that a national program of van pooling,
even if it reached only 25% of the potential market, would save nearly 30

million miles ‘per year in automobile traffic. Tt could, by itself, cut peak

hour air po]lutlon levels 12% and bring most cities hthln the parameters
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1 .
of EPA'gtandards. Finally, it could achieve over 13% of the goal for

reduction in crude oil imports set by the Ford Administration.

-
-

The agency has a iesponsibility to do its share to reduce wasteful
energy use. Vanp pooling offers a cheap and rapid means of improving the
way workers get to work at the agency It is practlcal, efflLlent, and o

'béneficial to all concerned, and I think we should 1ook 1nto it.

BT}
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Period

Jul-Sep 75

Chairman--

2X1A

Recorder--

25X1A e

25X1A

25X1A

ADMAG ITEMS
Jul 75 - Feb 76

Items

1. Proposal to change term of Chairman
from one to three months. Accepted by group as
of 1T July 1975.

2. Addressed complaint regarding Agency pre---
sentation of Evangeline Hotel to new employees.
Memorandum prepared and subject subsequently
discussed with D/PERS who promised to review
matter.

3. Discussion of ways to publicize the DDA
History and Functions document. Subsequent deci-
sion to present at Trends and HighTlights.

4. Address from Messrs. Blake and McMahon
on the role of ADMAG. Projects suggested --
attend Trends and Highlights, review Employee .
Perceptions memo, call in Office Directors for
briefings and review prior ADMAG projects for new
ideas.

5. Discussion of the memorandum on the DDA
Management Conference and its possible long-
range effects.

6. Selection of attendee to the July MAG
meeting -

7. Presentation to the DDA of a paper on
the Role of ADMAG -ﬂ

8. Proposal to consider Agency sponsorship
of a car-pooling technique utilizing a non-
profit association and vans. Tabled for future
discussion.

9. Consultation with MAG regarding their
presentation to a Senior Seminar - Role of ADMAG.

10. Discussion to ask Deputy Office
Directors to address ADMAG.
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I tems

25. Suggestion for Telephone Index of
employee services information, starting with
0ffice of Medical Services --IIE-

26. Decision to poll various sub-career

groups and request briefings as to activities.

25X1A B o present at Feb MAG meeting.

27. Discussion of approaches to a new study
of the fitness report system. On agenda for 3

Mar meeting.

28. A study of past ADMAG topics for
presentation to the current group. A look at

previous ideas which might be re-considered at

this time. On agenda for 3 March meeting --

25X1A I
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